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THINGS TO DO BETTER

• Percentage of EH cases closed due to family disengaging remains 22%, above target
• Percentage of Early Help cases closed that were stepped up to CSC is the highest in the year at 15%
• Referral number have increased significantly, and the year-to-date re-referrals rate ended at 26%
• Percentage of children with CIN Plans for whom a visit has taken place with the last 4 weeks was low at 81%
• Number of CP on a plan for a 2nd time or more was currently 27%
• Percentage of Care Leavers who are EET is much lower than where we would like it to be

Overview of performance across EH & CSC KPIs

GOING WELL OR BETTER

• The overall number of open CP and CLA cases continues to reduce, except CIN cases which are starting to creep up again (Covid lockdown 
has seen national reduction in referrals) 

• Percentage of completed contacts received in the month which were actioned within 1 working day
• Percentage of children subject to Child Protection Plan and Children Looked After for whom a visit has taken place within timescales
• Local CLA numbers have reduced to 481 and CLA in care 12+ months having same social worker for the last 6 months
• Caseloads remain largely within range

ONES TO WATCH

• Percentage of assessments completed in 45 days continues to fluctuate
• Percentage of ICPC’s within 15 days of the strategy meeting
• Percentage of CIN with an up to date plan
• Supervision frequency just short of target
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